
LUE - MI GENTE CONSULTING

AVOID
MISTAKES MOST
BUSINESS
OWNERS MAKE 



Thank You



And how to use them to gain more customers and
save time and money!

Learn Tactics That
Very Few Business
Owners Know &
Fewer Marketers
Will Tell You





 Free 30 Minute Marketing Strategy, Website
Strategy, or Q&A Session
 3 Secret Tools Almost No One Uses 
 Free checklist to grow your online pressence
 Special Offers

1.

2.
3.
4.

If You Stay To
The End 



You will not use these powers to make fun of
other business owners... 

Promise Me



Obtained MBA from Northern Illinois University
Director at a federal litgation law firm ($400K+
Marketing Spend) 
Founder of Mi Gente Consulting 
Recently Appointed Marketing Director For The
Northwest Hispanic Chamber Of Commerce 
Husband 
Father To Two Beautiful Girls and Recently A
Puppy 

About Me



Is it typically better to have more people know
about your business or is it better to have less
people know about your business? 

Question



Left Right







The believe that marketing is not an absolute
needed part of business. 

Main Mistake



Just released new high-end red leather office chair. 

4 High End Leather Designers



 

Highend Leather Chair



Greg

"This is easy, I
will just do it"

Ana Joe

"Don't have
the time to

learn or do and
need results. I
will work with

a trusted
partner" 

"I have plenty
of time, I will
learn how to

do it"

Jess

"Clients will
come to me"

 

Who reminds you of you?



Budget
Audience 
Sales cycle 

Not picking correct platforms to focus on. 

Greg loves twitter. 



Failed to set correct budget. Failed to set a SMART Goal. 

Greg has $300.



 

Greg has no strategy.

Boosting a post. Is
NOT a strategy.



Little to no research. 

Greg does no research.

Keyword
Competitors

Buyer Persona
Competitors

Buyer Persona
Competitors



No Keyword Research
Too Many Keywords 
Too Little Keywords 
Campaign Structure 
Tracking
Home Page

Google mistakes.



Leather Chair
TOOL

 

Greg decides on keyword.

https://neilpatel.com/ubersuggest/


Leather Chair
Blue Leather Chair 
Cheap Leather Chair 
Free Leather Chair 
Kids Leather Chair 
Leather for Chair
Fake Leather Chair 
Kitchen Leather Chair 

Executive Leather Chair

Executive Leather Chair Store Near Me

 

 

 

Not all words are the same.



Too Many Keywords (Low Budget)
Too Little Keywords (Not Enough Traffic)

Too Little / Too Many



Campaign Structure
 

Wrong Structure



Greg is not tech savvy, so he implements zero tracking
Events
Triggers
UTM Parameters

 

Tracking, Why Digital
Marketing is great. 

VS



 

Home sweet home



No buyer persona
No competitor research 
Not actually created a marketing campaign (aka boost a post)
Bad ad copy 
Buy now tactics 
Test, test, test
Tracking
No Re-targetting 

Facebook / Insta Mistakes.



No buyer persona
TOOL

I am not sure who my ideal
customer is...

https://www.facebook.com/ads/audience-insights/people?act=316125002324717&age=18-&country=US


Re-engineer success
TOOL

Who are my competitors and
what is working for them? 

https://www.facebook.com/ads/library/?active_status=all&ad_type=all&country=US&impression_search_field=has_impressions_lifetime&view_all_page_id=59580489512&sort_data[direction]=desc&sort_data[mode]=relevancy_monthly_grouped


Where you should setup your marketing campaigns. 

Facebook business manager. 



Benefit vs Feature





Buy now. 



Test, test, test. 



Track it. 

Movement Mortgage/ Allstate/ Wintrust



Follow you wherever you go. 



Greg

"This is easy, I
will just do it"

Ana Joe

"Don't have the
time to learn or

do and need
results. I will
work with a

trusted partner" 

"I have plenty of
time, I will learn

how to do it"

Jess

"Clients will
come to me"

 

Knowing What You Know Now



Branding...



What is it? 
Your brand is the sum of the perceptions that people attach to you, your product, service,
and company.

Your logo is NOT your brand. 

Your Brand



Why build a brand?

COMMODITY UNIQUENESS

MASS ONE OF
MANY

ONE OF FEW THE ONLY

WORST 
PLACE TO

COMPET
E



Q&A
 



We are all limited on time.  Where should you put your limited time and
energy? FB, Instagram, Constant Contact Mailings? How often should you do
these to be most effective? What are some time saving tips?

Branding for new product launches. Branding the Product vs Company (or
both) Pros & Cons/Why-Why Not

Calculating price structure

How to grow the business during all the restrictions due to the pandemic?

What CRMs are BEST For small Not For Profits. What should we look for in a
CRM.

 

 

 

 

 



Schedule 30 min
Strategy Call 

migentellc.com

lue@migentellc.com

migentellc.com/schedule


